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Office of the First Selectman

TO: Board of Finance

FROM: Gayle Weinstein ?'M/

SUBJECT: First Selectman’s Recommended Budget
DATE: February 26, 2014

For the first time in five years, I am not beginning this conveyance letter with doom
and gloom. Home sales, conveyance fees and building permits are all on the rise,
indicating that Weston has begun the process of economic recovery. Additionally,
increases in the rate of grand list growth (.84%) and non- grand list revenues
($60,200) are small but positive signs for the financial health of the community.

As this process began, | had hoped that this budget cycle would afford us the
opportunity to restore some of the service reductions and deferred initiatives that
had been imposed on the budget over the past five years. Submitted requests by
department heads reflect the extent of past staff reductions and equipment
deferrals. Fully funding those requests would result in an operating budget increase
of more than 6%. While this budget does not include all the new initiatives that I
would have liked, I believe it balances the needs of our community with the desire to

be fiscally prudent

OPERATING BUDGET

I am recommending a Town Operating Budget of $ 12,067,068 for the Fiscal
Year of 2014-15. This represents a $ 353,627 (3.0 %) increase over the
current year.

THE BUDGET DRIVERS

Keeping pace with the annual increases in the salary, pension, health insurance,
social security, and workers compensation categories will require $256,000. Police,
Fire, and the Communications Center increases claim another $64,438. The total
increase to meet all additional needs is $33,189.

56 Norfield Road, P.O. Box 1007, Weston, CT 06883 Tel. (203) 222-2656 FAX (203) 222-8871



RESTORATION

Westport Weston Health District ($15,110) Subject to concurrence by the Town
of Westport, the Board of Health budget includes restoration of a staff sanitarian.
This will allow better service to Weston residents wanting building permits or
needing help with septic system or well issues. It will also allow the District to
provide some additional services to the Town that we would otherwise have to
complete by outside service contract. The need for this addition of staff is driven
partially by the increase in Land Use activity described below.

Land Use Hours ($12,046) Three years ago, the Town reduced all Land Use
personnel to a four day week in response to a dramatic drop in building and land
development activities. That department has shown a steady increase in activity,
which justifies adding a half day Friday to the Building Inspector’s week, as well as
three hours per week to the Land Use Director’s hours ( increased from 20 to 23).
The cost of these additions will be offset by increases in building fee and application
revenue resulting from the increased activity. Activities for other personnel have
not increased to the point of necessitating additional hours, but I will continue to
monitor the department to determine when future adjustments might also be

necessary.

Library ($5,000) This budget restores the Library’s book purchasing account to the
level it was in FY 2009-2010 ( $50,000). The electronic book lending program has
become a fast growing and popular service. Although favored by seniors because of
the ability to increase font size, e-books are also extensively enjoyed by commuters
and travelers. Typically, those residents have been underserved due to our reduced
library hours during the week. As the Library Trustees explore how to best utilize
the proceeds of the Vitale bequest to reshape their program and facilities, I think it
is important for us to maintain contact with that expanded user base. Building the e-
book program will help us do that effectively.

NEW INTIATIVES
While being mindful of the budget, there are some modest new initiatives [ am

proposing. The majority involve technology upgrades

Town email addresses for elected and appointed Board members ($8,000) Any
email that involves Town business is subject to the Freedom of Information Act. In
order to offer some protection to those who serve, I am recommending the use of
Town emails to prevent personal email accounts to be subject to inspection.

Voice over IP phone system (Neutral to Operating budget) The existing phone
system for the Town and Schools is antiquated, and will no longer be serviced after
March. With a Capital budget request, we will be replacing all handsets. The
operating cost should be essentially neutral for the town and a decrease for the

Schools.



Communications Software ($8,200 in Capital Budget) Currently, Police, Fire and
EMS all operate with different systems, necessitating our dispatchers to fill out
multiple screens with the same information. This software will unify and simplify

that process.
Single Stream Recycling (cost savings) With the introduction of single stream
recycling, residents will be able to comingle all items that are recyclable, such as

paper, glass, cans, etc. We believe this will lead to a greater amount of recycling
(which we get paid for) and less garbage (which costs us money to be hauled away)

DEBT SERVICE

Total debt and interest payments for all Town and School purposes for the
coming fiscal year totals $6,487,869, a decrease of $66,763 as compared to the

current year.

This payment is 89% attributable to school projects, and 11% to the Town. Debt
and interest payments will comprise 9.6% of the total fiscal year 2014-15 budget
expenditures if budgets are approved as currently presented.

CAPITAL BUDGET

After offsetting revenues are considered, the overall capital budget for all
categories increases by $145,517 - from $1,116,228 in FY2013-14toa
recommended $1,261,745 next year.

The capital budget contains three areas of appropriation: Town items, School items,
and shared items. From year to year, the Town requested items are down from
$708,000 to $642,000. School items are increased from $395,000 to $477,000, and
the cost of shared items is up from $25,000 to $ 153,000. The inclusion of a new
telephone system for all school and town buildings is the reason for the increase in

this category.
BOARD OF EDUCATION OPERATING BUDGET

The Board of Selectmen voted unanimously to support an operating budget of
$45,214, 856 which represents an increase of $1,639,438 (3.6%).

While the actual Board vote was unanimous, there was some variation of positions
heard in our discussions regarding our role in determining what is academically
appropriate, the lack of cost containment, and the exceedingly higher per pupil cost
of ($19,497). The majority felt that it was not appropriate to make decisions that
impact items such as academic structure of the Middle School, but rather that the
focus should be on level funding extra-curricular activities and eliminating
“unknowns”, so that we are not pre-taxing our residents. The Board voted to reduce
the Board of Education’s budget request by $280,000. The rationale for our
reduction was based on: an allowance for 2 unknown SPED placements ($170,000);



a contingency teacher ($70,000); level funding stipends after the contractual
increase of 1.5% (14,000) ; Dues and fees ($6,000); and a parent and staff drug and

alcohol education program ($20,000).

REVENUES and MILL RATE

The FY2014-15 budgets as conveyed here would increase the mill rate by
17.8% % to $ 28.16. Out of this amount, approximately 9 cents are due to
Town increases, 51 cents are due to School increases, and $3.67 is due to the

impact of the revaluation.

Year to year comparisons are difficult in a revaluation year, as the value changes do
not tell the complete story. A property revaluation is a revenue neutral event, as it
does not in itself result in any more or less tax revenue being raised. However, the
total decrease in property values will adjust the mill rate upward. The current year
mill rate is $23.89. If the mill rate for the current FY2013-14 budget was calculated
with the new values, that $23.89 rate would be $27.28, but the amount collected

would not change.

Overall, the source of Town revenues in this budget reflects our historic pattern of
approximately 90% from property taxes, 4% from personal property taxes
(primarily vehicles), and 6% from all other sources ( grants, fees, state aid, interest
income). This budget does not change any assumptions in our collection or
abatement rates. The Board of Finance will evaluate those at the time it sets the mill

rate.

TOTAL TOWN BUDGET

I am requesting a Total Town budget, including Town Operating, Town and
Shared Capital, and Debt Service of $ $ 13,553,943 This represents an increase
of $ 412,650 ( 3.14%) over the current year.

This budget will allow the Town of Weston to maintain and restore necessary Town
services, address public safety issues, and move forward with some modest new
initiatives. I believe it is fiscally responsible and reflects our community values.
Therefore, [ ask for your full support of this budget as presented.
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Budget Summary by Department and Division
Board of Selectmen's Budget

FY2Actual FY3Budget FY4 (Current)
2012-2013 2013-2014 2014-2015 Amount Percent
Actual Budget Bd of Selectmen Change Change
607,106 619,818 732,318 112,500 18.2%
3,928,553 4,194,000 4,331,000 137,000 3.3%
251,831 217,591 222,862 5,271 2.4%
3,255 4,000 4,000 0 0.0%
47,769 38,010 44,580 6,570 17.3%
49,400 51,400 51,500 100 0.2%
123,070 123,520 123,595 75 0.1%
116,946 100,534 100,927 393 0.4%
0 0 0 -
214,186 259,400 261,250 1,850 0.7%
126,877 128,362 128,432 70 0.1%
0 0 0 =
92,369 343,189 356,400 13,211 3.8%
2,364 0 0 =
55,361 0 0 -~
98,090 0 0 -
0 0 0 -
5,717,177 6,079,824 6,356,864 277,040 4.6%
217,787 222,150 232,059 9,909 4.5%
46,401 55,338 55,769 431 0.8%
67,078 70,614 70,986 372 0.5%
238,211 234,496 239,321 4,825 2.1%
0 1,300 1,300 0 0.0%
12,215 12,515 12,830 315 2.5%
136,987 143,250 136,987 -6,263 -4.4%
1,766,469 1,761,816 1,811,520 49,704 2.8%
2,485,148 2,501,479 2,560,772 59,293 2.4%
1,847,691 1,777,135 1,781,736 4,601 0.3%
1,847,691 1,777,135 1,781,736 4,601 0.3%
101,055 87,005 92,766 5,761 6.6%
183,748 189,265 204,375 15,110 8.0%
21,723 16,080 17,400 1,320 8.2%
30,771 34,700 34,700 0 0.0%
337,297 327,050 349,241 22,191 6.8%
83,744 78,969 80,469 1,500 1.9%
-27,157 41,834 33,130 -8,704 -20.8%
92,145 114,556 113,749 -807 -0.7%
393,324 401,973 407,375 5,402 1.3%



Budget Summary by Department and Division
Board of Selectmen's Budget

FY2Actual FY3Budget FY4 (Current)
2012-2013 2013-2014 2014-2015
Amount Percent
Program Name Actual Budget Bd of Selectmen Change Change
Human Resources & Development 542,056 637,332 634,723 -2,609 -0.4%
910 Recreation Department 171,637 162,731 162,481 -250 -0.2%
912 Parks and Fields 155,270 141,939 144,867 2,928 2.1%
913 Middle School Pool 88,348 85,951 76,384 -9,567 -11.1%
Parks & Recreation 415,255 390,621 383,732 -6,889 -1.8%
353,627 3.0%

Grand Total 11,344,624 11,713,441  12,067.068



